


CHAIR’S REPORT

It is with pleasure that | present my Annual Chair’s Report for Horizon Credit Union Limited.

The financial results for the year just ended, are again to be applauded. In an extremely
challenging environment, profit before tax increased 8% to $1.867m. The increased profit
is primarily due to funding a record $73m in new loans, hence improving net interest
income. During the financial year, Horizon broke through $300m of loans for the first time,
ending the year at $311m. Of course, increased lending also means increased risk of bad
debts, however | am pleased to report that our total loan impairment expense was just
0.015% of total loans. This great result is testament to our prudent credit policies, the
excellent vetting of loans by our loans staff and, of course, fantastic personal relationships
with our members who borrow from Horizon.

Our financial position is again unquestionably strong - this being a key requirement of the Australian Prudential Regulatory
Authority (APRA). While capital adequacy did decrease during the year to 14.53% as a result of the loan growth mentioned above,
it remains significantly above APRA’s mandated capital requirements. With mutual banking institutions such as Horizon only able to
support growth through capital generated by operating profits, business growth must be commensurate with the level of retained
earnings. Capital management will therefore remain a high focus for Board and Management.

Last year | highlighted that Horizon requires “sustainable growth” to maintain and improve its services to you, our members. We
have again in 2019 achieved sustainable growth and some of the new services & improvements that resulted are:

==

-

e Implementation of the New Payments Platform (NPP), which enables quicker transfer of payments and deposits;
e Implementation of enhanced loan application and processing systems; and
e Implementation of new IT and telephone infrastructure to improve staff productivity.

During the year, we saw the wrap up of the Royal Commission into Banking, Superannuation and Financial Services. The legacy of
Commissioner Hayne’s investigation will inevitably be more regulation, hence greater costs to all Australian mutual banking
institutions. With the assistance of our industry association, the Customer Owned Banking Association (COBA), our Board and
Management have been proactive with policy makers and local Federal Members of Parliament, advocating the threat of “one size
fits all” legislation, which has a much greater financial burden to Horizon relative to the “Big 4” banks. To continue providing
improved services and technology, we must ensure that compliance costs do not escalate to intolerable levels.

Technology continues to evolve and in banking there is rapid change. At all times, the Board is cognisant that our members expect
timely improvements in Internet Banking, Mobile Phone Apps and Communications Technology. A new website and mobile phone
app is slated for introduction in September 2019 so that members can transact and communicate more easily.



Horizon Board and Management are always evaluating the challenges ahead. Record low interest rates have stimulated loan
demand, but unfortunately, led to lower net interest margins, being our main driver of profitability. Each time Management
recommend lowering interest on loans in order to be competitive (and keep our borrower members happy), we have to weigh up
the effects on our depositors, particularly those who are retired and reliant on interest income. We seek, as a mutual organisation,
to balance all members’ needs, when making interest rate decisions.

Our strategy is to continue to invest in new technology and simultaneously continue operating traditional “bricks and mortar”
branches in order to provide outstanding service to all our members. This is an expensive strategy, but is one we believe our
members and the community expect. Our competitors will continue to downsize, close branches and reduce services, hence
emphasising the Horizon “difference”.

With a limited marketing budget, Horizon relies largely on ‘word of mouth’ for growth. Over 75% of our new members join on the
recommendation of existing members, so please continue to spread the word to family and friends regarding “how Horizon is
different to other banks”.

In 2018, Horizon commenced a series of ‘meet the members’ events. During the year, Board and Management have met with
members in Albion Park, Merimbula, Bega and Moruya. These meetings will continue throughout 2019 and into 2020. They are
invaluable as an insight into understanding our members’ needs and issues.

Thank you to our members, as it is only with enduring loyalty and support that we continue to be successful.

Again, | would like to thank our CEO Jon Stanfield, the executive team and our dedicated staff, who serve and support Horizon in
staying relevant to our members and their communities.

Thank you to my fellow Board Members, for their continued devotion and commitment to Horizon. Together with our fabulous
management and staff, we have set a culture in place to “serve the members”.

Mark Crowther
Chair



Directors’ Report

Your Directors present their report on the credit union for the financial year ended 30 June 2019.

The credit union is a company registered under the Corporations Act 2001.

Information on Directors

The names of the directors in office at any time during or since the end of the year are: -

Name

Qualifications

Experience

Current Responsibilities

Mark Crowther

B Com, GAICD MAMI,

Director — 2013 to Present

Chairman
Chairman of the Corporate Governance Committee
Chairman of the Remuneration Committee

Peter Dun

B Bus, MBA, MAMI

Director — 2014 to Present

Member of the Corporate Governance Committee
Member of the Remuneration Committee

Michael Gleeson

FCA, GAICD, MAMI

Director — 2013 to Present

Member of the Audit Committee
Member of the Risk Committee

Jason Hall

ANZIIF (Fellow) CIP,
B Bus, CPRM, GAICD, MAMI

Director — 2014 to Present

Chairman of the Audit Committee
Member of the Risk Committee

Joanne Hinge MAICD, MAMI Director — 2009 to Present Chairman of the Risk Committee
Member of the Audit Committee
Maree Kerr GAICD, MAMI Director — 2012 to Present Member of the Audit Committee
Member of the Risk Committee
Glenda Papac MAICD, MAMI Director — 2010 to Present Member of the Corporate Governance Committee

Member of the Remuneration Committee

The name of the Company Secretary in office at the end of the year is: -

Name

Qualifications

Experience

Jon Stanfield

B Ec., CA, MAMI

Chief Executive Officer

Directors’ meeting attendance

Board Meetings Committee Meetings
Director
Held Attended Held Attended

Mark Crowther 10 10 5 5
Peter Dun 10 8 5 5
Michael Gleeson 10 10 12 12
Jason Hall 10 10 12 12
Joanne Hinge 10 10 12 12
Maree Kerr 10 9 12 12
Glenda Papac 10 10 5 3

Directors’ Benefits

No Director has received or become entitled to receive during, or since the financial year, a benefit because of a contract made by
the credit union, controlled entity, or a related body corporate with a Director, a firm of which a Director is a member or an entity

in which a Director has a substantial financial interest, other than that disclosed in Note 31 of the financial report.

Indemnifying Officer or Auditor

Insurance premiums have been paid to insure each of the directors and officers of the credit union, against any costs and expenses

incurred by them in defending any legal proceeding arising out of their conduct while acting in their capacity as an officer of the
credit union. In accordance with normal commercial practice, disclosure of the premium amount and the nature of the insured
liabilities is prohibited by a confidentiality clause in the contract.

No insurance cover has been provided for the benefit of the auditors of the credit union.




Financial Performance Disclosures

Principal Activities

The principal activities of the credit union during the year were the provision of retail financial services to members in the form of taking
deposits and giving financial accommodation as prescribed by the constitution.

No significant changes in the nature of these activities occurred during the year.

Operating Results

The net profit of the credit union for the year after providing for income tax was $1,359,628 [2018 $1,362,580].

Dividends

No dividends have been paid or declared since the end of the financial year and no dividends have been recommended or provided
for by the Directors of the credit union.

Review of Operations

The results of the credit union’s operations from its activities of providing financial services to its members did not change significantly
from those of the previous year.

Significant Changes In State Of Affairs

There were no significant changes in the state of the affairs of the credit union during the year.

Events occurring after the end of the reporting date

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect
the operations, or state of affairs of the credit union in subsequent financial years.

Likely Developments and Results

No other matter, circumstance or likely development in the operations has arisen since the end of the financial year that has
significantly affected or may significantly affect: -

(i)  The operations of the credit union;
(i)  The results of those operations; or
(iii)  The state of affairs of the credit union

in the financial year subsequent to this financial year.

Auditors’ Independence

The auditors have provided the following declaration of independence to the Board as prescribed by the Corporations Act 2001 as
set out on page 6.

This report is made in accordance with a resolution of the Board of Directors and is signed for and on behalf of the directors by:

Director Director

Signed and dated this 28 August 2019



PKF

Auditors Independence Declaration under Section 307C of the Corporations Act 2001 to the
Directors of Horizon Credit Union Limited

Auditors’ Independence Declaration

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2019, there have been:

(i)  no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to the
audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

1445 ST

PKF . SCOTT TOBUTT
Chartered Accountants Partner
Sydney, NSW

Dated: 28 August 2019
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